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Student Achievement Gaps
-Community Accountability
‘Fiscal Solvency
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»LCARP Initiatives & Goals
»View of Budget Landscape

»Second Interim
» State Budget Forecast

»0ngoing Pressures

»LCFF Funding
»Base/Supplemental

> Board Priorities
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Total LCAP Stakeholder Attendees
2013 to 2015
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School
Climate &
Safety

'l‘eaching and

Learning Engagement




'l'caching and
Learning
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Knowledge, skills, and values necessary to become
productive citizens in the 21st century




LCAP Goal 1 —Knowledge, skills, and
values necessary to become productive
citizens in the 215 century

Teacher Professional
Development, Coaching and

New curriculum

and courses

Support
I
Enrichment
and Bridge
Programs
/\

Use of Growth Measures—
Measures of Academic Progress (MAP)




LCAP Goal 1 —-Knowledge, skills, Expanded use of “free”
and values necessary to become G | d
productive citizens in the 215 century (Google) an

community/collaborative
(Gooru) resources

Opening of First Competency
Based School, Advanced

Learning Academy
New Learning Management

System (Canvas)
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Equitable access from school and home

Professional development for teachers and
training opportunities for parents

Participate in Extra Curriculum

10



LCAP Goal 2 —Equitable access from school

and home

Access for All!
In 2014-16, we brought in
23,000 mobile devices for

students (grades 4-10) Technology
access for online

Mini-grant assessments

Chromebooks ~—
in 33
classrooms ﬁ
Open access to online ‘

resources q A




LCAP Goal 2 -
Professional development
for teachers and training
opportunities for parents

Opportunities to participate
in self-selected professional
learning
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Technology training
for parents - in
support of their child’s
learning
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LCAP Goal 2 —
Participate in Extra Curriculum
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School
Climate &
Safety
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School Climate Committee

Collaboration for our
Students

LCAP Goal 3-
Students and staff will work in a healthy, safe, and secure

- ® ; ‘ o K
environment that supports learning. COLLE‘@TWE ACTIONIAY
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LCAP Goal 3 -
Students and staff will work in a PEITIETE Ty
healthy. saf Support our ) vorkederaion [N
ea.t y, safe, and secure Students P
environment that supports _ — , - - The
Iea rning. . - - ﬂ%ﬁgﬁi Casa de Ia Familia Endowment
: Y JUMAN
|\ A& £'OPTIONS
EP{.panded Health gg?GIEEIC’J Phoenix House Bk the cylo of doreglgenes
Services for Students
Tu ‘3 t “‘UCI S

Supporting our

Students’ Mental Health
e

Staff Infusing |
Restorative Practices
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Joint-Use Community

Center
$29.7 McFadden P2P
Million Remington P2P

SAHS Kitchen
Valley P2P
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New
Classrooms

Portable
Removed




Proposition 39
Energy Savings Projects

HVAC replacements at 4 sites

LED exterior lights all schools



Still more
fo do...

7 SCHOOLS

(Portable-to-Permanent)




Electronic
Marquees




M TR 22 L
‘LT wuﬂdu,c,.u,n IIJ.I

P e
o

215t Centur
LEARNING



R
Currently Identified Facilities Needs

21st Century Core Facilities Kitchen Renovations Land Purchase &
Learning Spaces (MPR @ 5 ES & Chavez) (Kitchen Master Plan in process) Construction Of District
) ] (Auditorium @ 2 IS) (Gym @ 6 IS)
(Intermediate & high schools) (Stadium @ 3 HS) (Pool @ 2 HS) Charter
Mitchell Portable-to- Modernizations Playgrounds
Administration Permanent (Pz P) Apply for matchina State grant (17 additior;ilepiaz:vt(;;nc;;res dueto
of _C : (Carver, Century, Chavez, Davis,
BUlldlng /?822?;:2;2:1}2?22f;aEeDg;Sralzt Garfield, Heninger, Kennedy, King, Pio
MiscenaneOUS Jefferson 12, Muir 19, Pio Pico 10, Pico, Walker, We?shington) (Partial site:
(Needs that do not fit into Romero-Cruz 16, Taft 11) Muir, SAHS)
other categories)
Shade Structures  Security Cameras Security Miscellaneous
and Electronic (All school sites) Improvements (Needs that do not fit into other

categories)

Marquees

$360 MILLION




Potential Additional Facilities Needs

HVAC/EMS Infrastructure Locker Rooms
Consolidation/ @ T el adhos
Lighting g
Parking Removal of Remaining Roofing Replacement
(Expand/Asphalt Repair) Porta bles
Security Seismic Synthetic Field

(Additional) Replacement

$395 MILLION



Board Priorities-Lay of
the Landscape
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»Proportionality -provide for increased or improved
services for targeted pupils in proportion to the
increase in funding provided for such pupils in that
year (Supplemental & Concentration)

» Cost of Doing Business Increasing
> Inflation
»Maintenance of Plant and Equipment
» Continuing Mental Health Services
» Statutory Mandates and Contract Agreements
»STRS/PERS Costs
» Summer School Costs
» Special Education Costs
»Instructional Materials
»Body Cameras/School Cameras/Facility Issues
» Technology Replacement & Reinvestment
» Collective Bargaining (Salary Adjustments)
»LCAP Stakeholder Feedback



Second Interim MYP General Fund

015-16 2016-17 2017-18

REVENUE $668,964,115 $647,533,115 $648,198,010
EXPENDITURES $641,286,120 $634,190,279 $641,194,310
OTHER FINANCING SOURCES,/USES ($19,678,814) ($9,280,687) ($6,319,137)
NET INCREASE/DECREASE (DEFICIT SPENDING) $7,999,181  $4,062,149 $684,563
BEGINNING BALANCE $50,320,511 $58,319,692 [$62,381,841
(DEFICIT SPENDING) / SURPLUS $7,999,181  $4,062,149  [$684,563
ENDING BALANCE $58,319,692 $62,381,841 ($63,066,404

COMPONENTS OF ENDING BALANCE:

NON SPENDABLE $1,170,000  [$1,170,000 [$1,170,000

RESTRICTED BALANCE |$10,125,602 |$8,918,936 |$6,926,746

COMMITTED BALANCE $7,547,581  [$7,547,581  [$7,547,581

OTHER ASSIGNMENTS |$26,257,190 |$31,875,905 |$34,471,808

ECONOMIC UNCERTAINTIES |$13,219,319 |$12,869,419 |$12,950,269

AB1200 - POSITIVE CERTIFICATION

27



015-16 [2016-17

LCFF GAP Funding Rate 51.97% 49.08%

(7p) COLA 1.86% 0.47%
o =z 2
< @) @) Enroliment Adjustment (1,255) (1,629)
LLI 5 E STRS $2.2 million $4.5 million
: Ll = PERS $0.7 million  [$1.2 million

-

I: o a HEALTH & WELFARE 1$3.2 million
: m w BENEFITS
= 0 <

NOTE: No one-time dollars are budgeted until
we have an enacted state budget
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What's Ahead?

© 2016 School Services of California, Inc.

_ $800/ADA
LCFF Implementation Progress $4.8 Billion \
11,000
m Target
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< 7,250

6,000

2013-14 201415 2015-16 201617 201718 2018-19 2019-20 2020-21

Fiscal Year
29



»LCFF Funding

>COLA 0.47%
»>Increased from 35.55% to 49.08%

»GAP Funding & COLA adjustment
equates to additional $7M

»One-Time Discretionary Funding

> Possibility of $1.2B to the State
Budget (not budgeted)
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»Prop 30 revenues will expire

> $0.25 sales tax at end of 2016

»Personal income tax expires end of
2018
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LOOMING

» Governor Brown warns that concerns regarding a
recession are growing

> He forecasts that even a moderate recession the
state could be hit hard

»The growth in education funding has been fueled
by three major factors, all of which could change
during 2016-17:

»Proposition 30 Temporary Tax expiration
»Decline In The Economy

»Repayment Of The Maintenance Factor

» At full implementation of LCFF (2020-21),
districts will receive ONLY COLA increases to its
LCFF funding each year

»COLAs over the next few years are estimated to be in
the 2% to 3% range

© 2016 School Services of California, Inc.
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»No proposal for a statewide
school facilities bond

»No new funding to address
the increased employer
contributions to the California
State Teachers’ Retirement
System (CalSTRS) and
California Public Employees’
Retirement System (CalPERS)
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»No new funding for
transportation programs

What’s




SAUSD Historical & Projected Student Enroliment
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Funding — 2016-17
$23.5 million

$16.3 million

m Base Grant

= Supplemental
&
Concentration
Grant

34
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Funding — 2016-17
$8.1 million

$7.8 million

$325,000

m Base Grant

= Supplemental
&
Concentration

Grant

35
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»What are they used for?

»Align to LCAP goals that serve all students

»Fund operational aspects of the
organization
»Maintenance, Utilities
»Legal costs
»Base Salary Adjustments
» Transportation
»Health & Welfare

36
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Health & Welfare
Increase

Routine Restricted
Maintenance

Salary Savings due to
declining enrollment

STRS/PERS Increase

Special Education
Increase

$

3,239,982 $

838,000 $

-5, 9821019 $

5,688,299 $

3,090,250 $

7,200,000

3,960,018

3,122,018

9,104,037

3,415,738

325,488
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»What are they used for?

» Align to LCAP goals that serve
targeted students

»Fund programs and services that
are over and above the base
program for students

» District must demonstrate
proportionality

38
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Remaining

Salary Costs (Instructional

Days) 2,954,948
Summer School 2,000,000
Estimated CWA 1 210 826
Substitutes 1213,93
Nicholas Academic Center 00000
(tutoring) 00
International

196,000

Baccalaureate training

Remington Transportation

(one-time) 415,000
Body Cameras 250,000
Chavez Night Program

Expansion 525,528
Extended Learning 146,681

Programs

$16,300,000

$13,345,052
$11,345,052

$10,125,222

$9,625,222

$9,429,222

$9,014,222

$8,764,222
$8,238,694

$7,792,013
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» Ensure Fiscal Solvency

> Student Academic
Performance

» Parent Training And
Education

» School Safety
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April 12, 2016 (Tonight)

+ Board Study Session
+ LCAP Draft to OCDE

May 2016

« LCAP Update to the Board
« LCAP Update to the DAC/DELAC

June 2016

« LCAP Adoption
* Budget Adoption
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